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THE POWER OF A SHARED VISION

Case Study

Monster Worldwide, Inc.

"The primary benefit we receive from Covisia’s Citrix deployment is that it allows us to centrally manage and roll-out CRM and our
Microsoft Office applications quickly to new locations. With our company growing so quickly during the past several years, and with
our expected future growth, this is critical because it allows customer service and telesales to keep pace.”

Thomas Arcand, VP Technology Services, Monster Worldwide, Inc

The Challenge

In 1999, when Monster Worldwide, Inc. continued to expand rapidly through acquisitions,
the company realized it needed an efficient method to deploy key applications while
maintaining control over the desktop environment.

"As we began to operate in remote offices across the globe, it became impracticable to
distribute these applications and their associated databases at each location," said Thomas
Arcand, Vice President of Technology Services for Monster Worldwide. "We also wanted to
maintain full control over all of our applications and our data."

Monster thus sought an end-to-end application delivery system that would allow any
remote user, with any device, to securely access Monster's centralized applications and data
in their data center. This approach would reduce the costs of management and support
while increasing data security and ensuring fast, reliable performance.

The Solution

To meet the dual challenges of office expansion while maintaining control over applications
and data, Monster created a central Citrix farm that provided the functionality needed to
meet these challenges.

With Citrix Presentation Server, Monster users can access applications from their remote
offices while the applications and data reside centrally in the Maynard, MA data center. This
provides Monster with the ability to centrally manage and deliver applications.

With Citrix Remote Desktop, remote users can log-on to any computer with an Internet
connection to remotely access their Monster PC and all their applications just as if they were
at their own desktop. This provides the same functionality of a VPN connection, but with the
same physical look and feel of each user's desktop.

"Citrix allows remote users to access their desktop so that their screen looks exactly the same
as it does in the office," Arcand said. "This is particularly beneficial for users that divide their
time working from the office, at home, and on the road. No matter where they are, they
experience the same look and feel from their desktop, making it easier to work."

Key Benefits of the Covisia Solutions
Citrix Deployment for Monster

Provides the ability to deploy applications
and software updates faster.

Ease of expandability helps application
deployment keep pace with company
growth.

Syncs with the company's centralized
application management approach.

Faster ROl by allowing portions of customer
service and telesales to be set-up quickly in
remote locations where personnel can
function as if working at corporate
headquarters.

"Covisia had already deployed other
solutions for us, and with our strong
working relationship, it made sense to rely
on their Citrix expertise as well. In addition
to Covisia's expertise, the biggest thing that
sets them apart is their proactive approach.
We do not see that attribute nearly as much
from our other vendor partners. Covisia
recently completed an assessment of our
Citrix farm - just to make sure everything
was performing properly. It helped us
realize areas we needed to optimize."

Thomas Arcand, VP Technology Services,
Monster Worldwide, Inc

In addition to choosing Citrix technology, Monster turned to Covisia as the solution provider to deploy and support the technology.



Arcand added that several other factors helped convince Monster that Covisia was the best company to handle the Citrix deployment,
including Covisia's willingness to provide after-hours services and how well Monster knows Covisia's personnel. "Covisia is truly an extension of
our company," Arcand said. "They are like another department within our company, and whether we need to talk to a systems engineer or the
company president, we can access whomever we need right away."

Covisia also brings new ideas to the table so that Monster can consider the latest technologies. For example, Covisia recently upgraded
Monster to Citrix Presentation Server 4.0, which improved features in areas such as security, printing, advanced remote-office connectivity and
performance.

Covisia has also deployed and supported Microsoft Internet Explorer, Microsoft Office and Monster’s primary CRM application. Initially, the Citrix
solution supported 900 users, but now almost 2000 Monster employees access the solution, with as many as 1300 concurrent users. The
solution runs on 60 servers and the Microsoft Windows operating systems.

The Benefits

"The primary benefit we receive from Covisia's Citrix deployment is that it allows us to

continue to roll-out our CRM and Microsoft Office applications quickly to new locations,"

Arcand said. "With our company growing so quickly during the past several years, and with About Monster

our expected future growth, this is critical because it allows customer service and telesales Monster Worldwide, Inc. (NASDAQ: MNST) is

to keep pace.” the parent company of Monster®, the premier
global online employment solution for more

Arcand added that the Citrix approach also syncs with Monster's philosophy of managing than a decade. With a local presence in key

applications centrally. "We can add and delete users from our corporate headquarters, and markets in North America, Europe, and Asia, the

we can deploy application updates very quickly," Arcand said. "There’s no need to visit company connects employers with job seekers

remote locations and individual users." at all levels by providing personalized career
advice to consumers. Through online media

This proves particularly beneficial to Monster when it comes to offshore locations. Using sites and services, Monster also delivers vast,

Citrix, the company can quickly set-up offshore telesales and customer service operations in highly-targeted audiences to advertisers.

countries such as India. The Citrix solution deployed by Covisia also allows offshore Monster Worldwide is also a member of the

employees to work and service customers 7x24 - just as though they were sitting in the S&P 500 Index and the NASDAQ 100.
Monster headquarters in Maynard, Massachusetts.

Arcand is now looking into incorporating Citrix into Monster's disaster recovery planning. "If About Covisia Solutions

something happened to our Maynard facility, where we have 1200 employees, Citrix could Covisia Solutions is a full-service IT solutions

be one of the components that would allow our staff to work from home in an emergency,” provider focused on helping organizations

Arcand said. "Covisia has the expertise to design a business continuity solution so our users align their IT operations with their business to

can connect to a remote data center via Citrix." improve information access and security,
reduce complexity and cost, and manage

Covisia has consistently provided steady, on-going support to Monster over the past several technology to meet the needs of

years as the company has grown, and that has been the key to this successful partnership. competitiveness, growth and change. Whether

"We envision that Covisia will continue to help us with our Citrix road map and provide your need is improved information access or

other IT resources when needed so that we can continue to grow efficiently," Arcand said. greater security, a network upgrade or strategic

planning, Covisia Solutions can help your IT
organization deliver for business.
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